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ABSTRACT

Supply chain integration has been theoretically posited as a key requirement that enhances supply chain
competitiveness and innovation. However, there has been a lack of empirical evidence related to the level
of supply chain integration and its benefit. This chapter provides an illustration of the level of integration
observed in the Thai textile and garment supply chain. The supply chain integration analysis was done
through the use of the quick scan audit methodology and it was observed that there was no integrated
supply chain in the Thai textile and garment industry. The majority of the existing textile and garment
supply chain relationship in Thailand was mostly limited to internal functions within member firms
with some dyadic relationships. This means that most Thai textile and garment firms are still struggling
with internal integration and are still not able to integrate their respective supply chain thus affecting
innovation capability of Thai textile and garment supply chain. Governmental support may be needed
to develop the facilitating environment for supply chain integration.
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